
Fundamentals 
of Strategy for 
Competitive 
Advantage

EXECUTIVE EDUCATION > STrATEgy

Access all of the fundamentals you 
need to develop your organisation’s 
competitive advantage and to give 
confident input to key strategy 
– en route to superior financial 
performance.

 



Clearly and articulately define a strategy;

Understand differing contexts in which  
strategy design takes place; 

Design a strategy;

Execute a strategy;

Measure the impact of a strategy;

Understand competitivness;

Grow organisational perfomance;

Grow your capacity as a strategy 
practitioner; and

Become more effective as a manager.

Understanding the fundamentals of strategy  
will equip you with skills to:

 
FACULTY:  Dr Thabo Mosala has been 

involved in strategy as a business leader, consultant 

and lecturer for over 20 years. His particular focus 

is using strategy to reinforce value propositions for 

multiple stakeholders, which he terms a proposition-

based view to strategy. Having obtained qualifications 

and skills in multiple fields, ranging from international 

relations to finance, Dr Mosala’s philosophy is that the 

best strategists are those who remain curious about a 

wide range of subjects..

For enquiries call +27 (0)11 771 4000  
or email execed@gibs.co.za

For more information and an online application form, 
please visit www.gibs.co.za/competitiveadvantage

who ShoULd ATTend?
 > Those new to strategy development or execution, or those 
requiring a solid foundation in key strategy concepts, tools and 
frameworks;

 > Those who are required to contribute to and critique strategy 
processes;

 > Managers and functional specialists advocating particular 
strategic choices; 

 > Managers and functional specialists responsible for strategic 
planning;

 > Middle managers who are transitioning into senior 
management; and

 > Business unit heads who are transitioning from operational to 
strategic roles.

ConTenT AReAS
 > Analysing the context of the organisation;
 > Developing the fundamental elements of strategy (objective, 
scope, and advantage); 

 > Developing the fundamentals behind strategic decision-
making; 

 > Discerning the role of stakeholders beyond the traditional 
three: customers, employees and shareholders; 

 > Strategic leadership, strategy evaluation and strategy 
execution; and

 > Amazon and Naspers as key case studies.

how YoU wiLL beneFiT
At the end of the programme, you will be able to: 

 > Use multiple fundamental skills to develop and sustain 
competitive advantage in any organisation – commercial or 
non-commercial;

 > Develop your own individual adaptability quotient, so as to 
increase your organisation’s absorptive capacity as a whole; 

 > Exploit your new knowledge for improved, sustained 
organisational performance; and

 > Realise the opportunities and counter the threats inherent in 
constant change.

OVErVIEW

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

CLICK HERE TO REGISTER ONLINE

There is a series of fundamental 
skills required in order to be truly 
strategic in your approach to 
competitive advantage and optimal 
financial performance. These 
include being able to acquire the 
relevant information, analyse it, 
and then develop tactics in support 
of existing or emerging strategy. 
Whether you’re new to strategy, 
transitioning from an operational to 
a strategic role, or wanting to build 
a solid foundation in key concepts, 
tools and frameworks, this relevant 
and case study-driven programme 
will equip you for a business world 
that is constantly changing.  
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About GibS

Founded in 2000, the University of 
Pretoria’s Gordon institute of business 
Science (GibS) is an internationally 
accredited business school,  
based in Johannesburg,  
South Africa’s economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa and 
in our broader African environment, through high 
quality business and management education.  
In May 2020, the annual UK Financial Times 
Executive Education rankings, a global benchmark 
for providers of executive education, once again 
ranked GIBS as the top South African and African 
business school. This is the 17th year running that 
GIBS has been ranked among the top business 
schools worldwide. As one of the leading business 
schools in South Africa and Africa, we inspire 
exceptional performance.

GIBS is accredited by the Association of MBAs 
(AMBA), the Association to Advance Collegiate 
Schools of Business (AACSB), the Council on Higher 
Education (CHE) and is a member of the South 
African Business Schools Association (SABSA), and 
the Association of African Business Schools (AABS).

For more information, visit www.gibs.co.za

gIBS Business School 
26 Melville Rd, Illovo, Johannesburg, 2196


